
ID Task 
Mode

Task Name Duration Start Finish Predecessors Resource Names

1 1.0 Evaluate User& System 
Requirements  

10 days Thu 4/2/20 Wed 4/15/20

4 1.2 Configure exchange servers 3 days Tue 4/7/20 Thu 4/9/20

6 1.2.2  C reate test user 
accounts in active directory  

4 days Fri 4/10/20 Wed 4/15/20

8 2.0 Evaluate ODHS Network 
Sustainability 

22 days Thu 4/16/20 Fri 5/15/20

9 2.1 Create installation package 10 days Thu 4/16/20 Wed 4/29/20

12 2.1.1 Install work station 3 days Thu 4/16/20 Mon 4/20/20

13 2.1.2 Create W2K policy for 
installation 

3 days Tue 4/21/20 Thu 4/23/20 12

14 2.1.3 Create W2K policy for 
different users 

4 days Fri 4/24/20 Wed 4/29/20 13

15 2.2 Test and perfect each policy 
installation

12 days Thu 4/30/20 Fri 5/15/20

16 2.2.1 Create CD image 8 days Thu 4/30/20 Mon 5/11/20

17 2.2.2 Test CD image 4 days Tue 5/12/20 Fri 5/15/20 16

18 3.0 Conduct E-mail System 
Selection 

22 days Mon 5/18/20 Tue 6/16/20

29 3.1.1 Create class workbook for 
training 

10 days Mon 5/18/20 Fri 5/29/20
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30 3.1.2  Host pilot user training 
class 

12 days Tue 6/2/20 Wed 6/17/20

33 4.0 Upgrade ODHS Network & 
Hardware 

10 days Thu 6/18/20 Wed 7/1/20

35 4.2 Finalize and test images 5 days Thu 6/18/20 Wed 6/24/20

36 4.1 Feedback from pilot users 5 days Thu 6/25/20 Wed 7/1/20 35

37 5.0  Develop E-mail Training 15 days Thu 7/2/20 Wed 7/22/20

38 6.0 Deploy email system 10 days Thu 7/23/20 Wed 8/5/20 37
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